District Health Assessment for Multiple District 323 through October 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

323A1 61 1 0 1 2,187 60 252 -192 -8.07% 1,911 36 49% 41% 15% 59% 0 0% 0 0 0 0%
323A2 70 0 2 -2 2,396 173 174 -1 -0.04% 2,336 34 19% 9% 3% 56% 0 0% 2 4 26 0%
323A3 100 1 6 -5 5,917 538 253 285 5.06% 5,307 59 12% 13% 4% 53% 0 0% 6 8 86 33%
323B 83 2 3 -1 4,539 471 253 218 5.05% 4,250 55 10% 19% 12% 58% 0 0% 3 7 77 0%
323C 82 3 3 0 2,839 102 146 -44 -1.53% 2,376 35 21% 54% 23% 65% 1 100% 3 1 50 0%
323D1 54 0 2 -2 2,020 177 102 75 3.86% 1,778 37 26% 6% 2% 65% 0 0% 2 9 32 0%
323D2 104 5 8 -3 3,540 376 362 14 0.40% 3,613 34 11% 25% 9% 59% 0 0% 8 9 171 13%
323E1 113 9 12 -3 3,580 542 393 149 4.34% 3,225 32 21% 30% 7% 51% 0 0% 12 7 222 0%
323E2 99 2 5 -3 3,759 348 258 90 2.45% 3,529 38 13% 23% 7% 55% 0 0% 5 2 108 0%
323 F1 77 0 4 -4 2,235 154 126 28 1.27% 2,146 29 38% 39% 10% 55% 0 0% 4 5 61 25%
323 F2 51 1 0 1 2,345 200 116 84 3.72% 1,896 46 8% 33% 2% 51% 0 0% 0 0 0 0%
323 G1 90 5 2 3 3,298 231 186 45 1.38% 2,607 37 21% 30% 10% 1% 0 0% 2 19 25 0%
323 G2 88 5 3 2 2,516 165 138 27 1.08% 2,071 29 22% 31% 7% 53% 0 0% 3 5 32 67%
323J 54 6 1 5 1,726 276 99 177 11.43% 1,543 32 31% 26% 9% 52% 0 0% 1 1 16 0%
323 H1 69 5 3 2 2,648 196 496 -300 -10.18% 2,267 38 12% 26% 10% 68% 1 100% 3 4 82 0%
323 H2 67 5 1 4 2,549 221 157 64 2.58% 2,171 38 15% 34% 7% 55% 0 0% 1 9 4 100%

1,262 50 55 -5 48,094 4230 3,511 719 1.52% 43,026 38 20% 27% 9% 56% 2 100% 55 7 992 13%
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